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LIVINg INna Multi-polarworld

The change of administration in the US is an opportunity to prove the value of public affairs

resident Barack
Obamasays: ‘Tam the
change. And what a
change. A change for
the better, say most
______________ Europeans.Even con-
sidering that many of Obama’s senior
appointmentsareClinton-eraveterans,
20 January 2009 marked a break with
the pasteightyears.

Change is the very essence of public
affairs,and we live in exciting times as
weguideourorganisations,companies
and clients towards an appreciation of
what the new administration means
forthem.Thatwedosoagainsttheback-
drop of intense budgetary pressures
and greater scrutiny of public affairs
practice emphasises the need for prac-
titioners to demonstrate the economic
value added by their counsel.

Ifincreased multilateralism is what
most Europeans hope to see from the
US, the whisper in boardrooms is of
regulation,thebreadandbutterof pub-
licaffairs.That thereislikelytobe more
ofitisagiven.Butwillit performitsin-
tended role- protecting consumers-or
will it create side effects that gum up
trade and, perversely, reinforce defla-
tionary pressures?The announcement
in Davos of the B20 (a business version
of the G20) was a pre-emptive strike by
business to ensure sustainable solu-
tionsare recommended by the G20.

Clientswilldemand thatnewregula-
tory regimes in the EU and the US are
harmonised to ensure that European
companies do not find themselves
locked out of the world’s most innova-
tive economy and the EU’s largest for-
eigndirectinvestment destination.

From a green perspective, the fact
that the USis anxious to engage in the
drive to restrain carbon emissions is
one of the mostwelcome changes.

The bailout of Detroit was arguably
WTO-incompatible, but European
companies would be smart to make
their (strong) case for a piece of the
action based on our public and private
sectorexperience,aswellasarguing for

Views in brief

How is the recession affecting public affairs?

\We are seeing more project-based assignments, an increase in crisis-related
work and longer time frames for closing business.

Special adviser to watch? Why?

JohnWoodcock, former adviser to John Hutton, made a seamless transition to
Numberio —well liked, hardworking and straightforward.

Your yacht is moored off Corfu but Mandelson, Osborne, Rothschild and
Deripaska aren’t available. Who is on your fantasy guest list?

Yachts are so last year. I'd prefer to hit the Brecon Jazz Festival with Ken Clarke.

ILRUDGE

agreenshiftasamedium-term benefit
for companies, consumers and the

£ environment. Europeans, with effec-

tive public affairs support, can play a
supportiverole tothe Obamaagenda.

His promise to widen healthcare
access has less obvious European rele-
vance,butAmericansspend morethan
Europeans with similar outcomes.
Structural reforms in the US will
encourage further efficiency drives in
Europe,but Europe already has impor-
tantlessonstoshowcase.

Theflipside fortheinsuranceindus-
tryand the European pharmaceuticals
sector isthatwideningaccessinthe US
and increasing generic competition
willdemand thatcompanies find crea-
tivewaystobe reimbursedat the prices
they want. Healthcare is relatively
impervious to the global downturn so
itis an attractive focus for consultan-
cieswith therequisite expertise.

Europe can take satisfaction from
thefactthatitiswell placed toreflectits
competenciesbackintothe USforonce,
but it should not overplay its hand. A
multi-polar world imposes its own
responsibilities and,again, public aff-
airs will be key in acclimatising gov-
ernments to the newrealities.

Bluntly, multilateralism requires
European statesto playagreaterrolein
the world, not a smaller one.If Europe-
answantthe UStoexertitsinfluencein
theMiddleEast,Europewillhavetotake
thestrainwhereitcanbring pressureto
bear,notleastinAfrica,andincontribu-
tions to our mutual defence. European
governments will not be helping busi-
nessesthatwanttoincreasetheirshare
oftheUSmarketifWashington DC per-
ceives Europe as an economic rival
rather than an active partner in global
security,including energy security.

Changein the USrequires changein
Europe.As agents of change, the oppor-
tunitiestounderscore ourvalue propo-
sition have rarelybeen more apparent.
Brad Staplesis CEO, Europe, Middle East
and Africa of APCO
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